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1. Introduction 

This resource has been designed to support local authorities applying to set up a new Alternative 

Provision (AP). We will focus here on writing Section C of the application, covering C1, C2 and C3. For 

further details on the criteria you will be expected to cover in each of these sections, please look 

through the DfE’s application guidance for each section. 

Just as the proposed AP is to be run as a partnership, this application should be written in partnership 

by the local authority and the lead application. In section C, the local authority should complete C1, 

C2 and C3, with section C4 to be written by the lead applicant. We have further resources available to 

learn more about applying and working as a partnership, however if you require more tailored 

support, please reach out to us at Create: Schools. 

 

 

  

https://www.createschools.co.uk/
https://www.gov.uk/government/publications/apply-to-open-an-alternative-provision-free-school/how-to-apply-to-set-up-an-alternative-provision-free-school
https://www.createschools.co.uk/contact
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2. Current context and strategy - section C1 

Section C1 is an opportunity for you to outline your current AP and high needs context and strategy 

as the local authority. You should use the 2000-word limit to your advantage here – you will be able 

to cover a lot of detail through this section. 

When writing this section there is a wide range of content that you will need to include. This list of 

content may appear daunting, however with a longer word count available, if you are concise in your 

description, you will be able to discuss each criteria point thoroughly. 

2.1 Content to include 

You should summarise your strategy for AP provision and high needs in your region here, if there is a 

strategy finalised it would be beneficial to include a link to this as well as outlining key information 

within the application. If you do not have a strategy already published, you must outline plans to 

create one. 

As you outline your AP strategy in this section, you should also identify specific key performance 

indicators (KPIs), which are used to outline aims of the local authority regarding AP. These should be 

specific, measurable outcomes, which can be assessed to identify where the local authority is meeting 

targets. Additionally, as you outline your strategy, you should identify how it was developed in 

collaboration with others – such as members of the local community, parent and school forums, 

schools in the region and more. 

It is necessary to outline the current AP context in this section, you should discuss the quality of 

existing provisions to make the case for need for a new AP in the area. This will involve presenting the 

argument that there are not enough high-quality places for students suited to non-mainstream 

education in the region, through a discussion of places needed and how they will be filled. It would be 

effective here to narrate where these students will be educated without the new provision, and the 

consequences of this. You should also discuss any proposed changes to capacity in the area. For 

example, if there are any proposed expansions, closures or new provisions in the pipeline.  

You should also discuss how as a local authority, you are managing your high needs budget – and how 

the new school will allow you to manage your high needs costs. If you have a DSG management plan, 

you should reference and link to this here. 
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3. Rationale - section C2 

Section C2 covers your rationale for the new AP free school. You will have 750 words to describe the 

needs of the young people which will be addressed through the new provision, as well as further 

details concerned with how the AP will fit into the local context. 

3.1 Content to include 

When describing your rationale, you will be required to include details of the needs of children in the 

area, and how the new school will ensure these are met. For example, you will need to include a 

discussion of the types and purposes of the placements that will be offered – in addition  to how the 

commissioning of places will fit into the strategic plan for high needs provision in the region. 

You will also need to clearly present how the new AP will be accounted for within your high needs 

budget. Through this, you should be able to justify that the new school will be affordable based on 

future revenue from the new school. 

The school you are proposing should also complement the broader provision in the region, you should 

therefore explain the anticipated impact that the school will have on existing providers. This includes 

other APs and special schools, as well as mainstream schools through the proposed outreach offer. 

Finally, you should evidence any engagement that has taken place in preparation of your application. 

This may be with existing providers, neighbouring local authorities and commissioning bodies, schools 

and parent and carer forums. 
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4. Expected outcomes - section C3 

The expected outcomes of your proposed AP should be outlined through section C3. You will have 500 

words to outline your expectations for the new school, not including a discussion of risks and how 

they will be mitigated. There is no word count for the risks and mitigations in this section, allowing 

you plenty of room to lay out specific details of risks and what will be in place to prevent any negative 

impact. 

Although there is a relatively small word count for this section, you should aim to include as much 

detail as possible here, as a vital part of setting up the new school will be ensuring that expected 

outcomes are positive, and potential risks are dealt with. 

4.1 Content to include 

When outlining the expected outcomes for the new AP, you may wish to compare how the new 

provision will achieve better outcomes than existing providers. Outlining the need for a new school 

may involve highlighting that existing schools in the area are not currently achieving the best possible 

outcomes for students. 

A particular outcome which the DfE have stated to be important, is the reintegration of children in 

APs into mainstream education settings. Therefore, it will be beneficial to discuss how the new school 

will ensure that this is possible. Additionally, outlining your anticipated outcomes will involve a 

discussion of the destinations of children having left the provision – therefore discussing any relevant 

relationships or support from post-16 providers or employers will evidence that children will move on 

to the best outcomes possible. 

You should also ensure that one of your outcomes promises a high-quality outreach programme with 

mainstream providers. The DfE are particularly interested in approving schools which will improve 

overall outcomes for young people, therefore it will be effective to present a school which will support 

the wider educational community.  

Another important outcome to consider here, is how the new school will ensure that students are 

prepared for their next stage of life after leaving. This will involve a discussion of supporting children 

to develop skills such as independence and preparing for employment. Furthermore, you may wish to 

discuss how the school will improve pupil motivation, confidence, and a higher level of engagement 

with education. 

https://www.createschools.co.uk/
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4.2 Risks and mitigations 

As there is no word count for the risks and mitigations you will outline, you will be able to discuss in 

detail how you will ensure any negative, unintended outcomes are resolved. 

For example, this may involve outlining anywhere there may be a conflict with inclusion in mainstream 

schools. If there are any potential adverse effects which may be relevant here you should first outline 

what the impact would be, before discussing how the local authority will ensure this is mitigated to 

ensure the proposed school is as risk-free as possible. 

There will be a range of case specific risks which you should also include in this section. These will be 

dependent on details of the proposed school; therefore, you may wish to consider how specific 

features will have an impact on running the school, and if there are any risks which can be identified 

and resolved.  

https://www.createschools.co.uk/
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5. Further support 

Throughout this resource, we have provided an in-depth summary of all the content you will be 

required to include as a local authority for sections C1, C2 and C3. These sections are very content 

heavy, therefore as discussed before it is essential to avoid vagueness to ensure that there is enough 

word count to cover all the necessary criteria. 

If you require more specific guidance on writing the local authority section C, please reach out to us 

at Create: Schools. We can offer bid reviews free of charge of your application in order to provide you 

with constructive feedback to improve your application. 

https://www.createschools.co.uk/
https://www.createschools.co.uk/contact
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